
This action is to award contracts with Yokotake Design and San Luis Design for as-needed graphic 
design services relating to promoting activities in Marina del Rey and on Los Angeles County 
beaches.

SUBJECT

July 06, 2010

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL OF CONTRACTS WITH YOKOTAKE DESIGN AND SAN LUIS DESIGN
FOR AS-NEEDED GRAPHIC DESIGN SERVICES

(SUPERVISORIAL DISTRICTS 3 AND 4) (3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1.  Approve award of and instruct the Chair to sign three-year contracts, with two one- year extension 
options and an additional six month-to-month extensions, with Yokotake Design and San Luis 
Design and for as-needed graphic design services relating to promoting activities in Marina del Rey 
and on Los Angeles County beaches to commence on July 6, 2010, or the date of approval by your 
Board, if later, at an annual amount not to exceed $50,000 in aggregate.

2.  Authorize the Director of the Department of Beaches and Harbors to exercise the two contract 
renewal options and, if needed, the six month-to-month extensions for each contract, if, in his 
opinion, Yokotake Design and San Luis Design have successfully performed the services during the 
previous contract period and the services are still required.

3.  Authorize the Director of the Department of Beaches and Harbors to increase the contract 
amount by up to 10% in any year of the contract or any option year, for any additional or unforeseen 
services within the scope of these contracts.
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Each year, the Department of Beaches and Harbors (Department) produces a number of 
promotional pieces for Marina del Rey and Los Angeles County beaches as tools to assist in 
accomplishing our mission of enhancing public access and enjoyment of these recreational 
resources.  These include, but are not limited to, brochures promoting various public events, 
programs for our Marina del Rey concert series, a beach guide, a bike trail map, a Marina del Rey 
restaurant guide, and other graphics projects such as banners, reports, branding of public areas and 
objects, and stationery.  Approval of the contract (Attachment I) will enable the Department to 
continue its outreach to the public. 

In developing professional material, the Department has found it beneficial to seek the assistance of 
graphic design services.  Contracting with two firms on an as-needed basis makes a broad spectrum 
of expertise available to perform various graphic design assignments.  The requested services are 
all of an extraordinary, professional, and technical nature and are needed on a part-time or 
intermittent basis. 

Implementation of Strategic Plan Goals

The graphic design services provided by the two consultants will promote and further the Board-
approved Strategic Plan Goals of Operational Effectiveness (Goal 1), by utilizing graphic design 
services on an as-needed basis and averting prolonged contracting processes, and Community and 
Municipal Services (Goal 3), by enhancing the public’s awareness of recreational resources in 
Marina del Rey and at Los Angeles County beaches. 

FISCAL IMPACT/FINANCING

The total compensation for all graphic design services provided to the Department shall not exceed 
$50,000 in the aggregate in any contract year.  This amount may be supplemented to the extent that 
a lessee or other third party is obligated to reimburse the County for its graphic design services 
expenses pursuant to the Process for Managing Marina del Rey Leasehold Extension Proposals, as 
approved by your Board on March 21, 1995.  If needed, the contracts provide that the Department’s 
Director may, by written notice to the contractor, increase the maximum annual compensation by up 
to 10% ($5,000) in any contract year or optional extension period.  
This contract does not include any cost of living adjustments during the term of the contract.  

Each contract is written with a $50,000 annual limit in order to provide maximum flexibility in deciding 
which contractor to perform the services needed.  However, no more than $50,000 can be spent 
annually, in aggregate, between the two contracts.  Such fees will be payable based on hourly 
billings at specified contract rates.

Operating Budget Impact

The cost of these contracts is included in the Marina del Rey budget unit of the Department’s Fiscal 
Year 2010-11 Proposed Budget.
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FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Except for variations relating to hourly fees, the two contracts for graphic design services being 
presented to your Board are substantially identical.  The contracts are for a three-year term, with two 
one-year extension options and, if needed, six month-to-month extensions that may be exercised at 
the discretion of the Department’s Director.  The contracts will commence on July 6, 2010, or the 
date of approval by your Board, if later.

The contracts contain the County’s standard provisions regarding contractor obligations and are in 
compliance with all Board, Chief Executive Office (CEO) and County Counsel requirements.  The 
contracts are not subject to the County’s Living Wage Ordinance, as the services are of a technical 
nature and are being utilized on an as-needed basis.

The contracts have been approved as to form by County Counsel.  The CEO’s Risk Management 
Office has approved the insurance coverage, indemnification, and liability provisions included in the 
contracts.

ENVIRONMENTAL DOCUMENTATION

The proposed action is not subject to the California Environmental Quality Act (CEQA), as it does not 
meet the definition of a “Project” under CEQA Section 15378.

CONTRACTING PROCESS

On December 1, 2010, the Department issued a Request for Proposals (RFP) seeking qualified 
vendors to provide graphic design services.  The RFP was advertised in the Eastside Sun, Lynwood 
Journal, Daily Breeze, Culver City News, Los Angeles Daily News, Compton Bulletin, Santa Monica 
Daily Press and the L.A. Watts Times.  The opportunity was also advertised on the “Doing Business 
with the County” Internet site, as well as the Department’s own Internet site.  The RFP was available 
for download from both of these websites.  Forty-six notices inviting proposals were forwarded to 
firms from our vendor listing and pursuant to requests received through our advertising efforts.

Twenty-four vendors attended the Proposer’s conference held on December 15, 2009, with 17 firms 
submitting proposals.  Each of the 17 proposals met the RFP’s minimum requirements and was 
evaluated. 

A three-person evaluation committee comprised of staff members from the Department of Beaches 
and Harbors evaluated the proposals based on a weighted evaluation of: (1) approach to contract 
requirements, 40%; (2) experience and organizational resources, 30%; (3) price, 20%; and (4) 
references, 10%.  The evaluation committee determined that of the proposals evaluated, Yokotake 
Design and San Luis Design are the most responsive and responsible proposers, ranking highest of 
all proposers evaluated.

The Director has accepted the committee’s recommendation and recommends that your Board 
approve contracts with both of the contractors.  The use of two contractors will provide the needed 
flexibility to enable the Department to respond to its many and varied responsibilities in the most 
economical and professional manner.
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The Local Small Business Enterprise Program’s provisions were included in the RFP.  One of the 
recommended proposers, Yokotake Design, is certified by the County’s Office of Affirmative Action 
Compliance and received a 5% preference on its proposal’s price.

On final analysis and consideration of this contract award, the recommended contractors were 
selected without regard to gender, race, creed or color.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

There is no impact on current services or projects.  These contracts provide for the continuation of 
current services.

CONCLUSION

Instruct the Executive Officer of the Board to send four conformed copies of each contract to the 
Department of Beaches and Harbors, along with three approved copies of this letter.

Respectfully submitted,

SANTOS H. KREIMANN

Director

SHK:SDP:nat

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors
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